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The Outlook 


Hopeful sentiment, cheap money, hopes of cheaper 
money and the astonishing celerity with which good 
jssues are snapped up have spread a cheerful atmos- 
phere in the City, though the absence of real business 
is a subject of general comment and complaint. It is 
always rather tactless to inquire into the causes of 
hopeful sentiment—people feel better and are sometimes 
irritated if they are asked the grounds for the faith that 
isin them. The acceptance of the Treaty by the Irish 
Dail was regarded as a bull point, in view of its re- 
actions on the sentiment of America towards Great 
Britain, and though events at Cannes were admittedly 
difficult to unravel and full of unpleasant possibilities, 
optimism was ready to hope for the best. At least it 
can be said that something has been gained by the 
§ general recognition, even among the great men who 
now rule the destinies of mankind, that the world can- 
not much longer stand the economic pressure involved 
by the mess and muddle of the past three years, and 
that if we cannot shortly arrive at something like 
normal conditions for business, and succeed in freeing 
it from official meddling and from the rate of taxation 
which meddling and extravagance have produced, we 
may leave off thinking about the recovery which all 
hopeful people have been trying to detect. These 
obvious facts are beginning to dawn on exalted con- 
sciousnesses and that is something gained, but when 
we look for definite signs of improvement, especially 
in Europe’s economic position, they do not, as our 
French friends say, ‘‘ leap to the eyes.’’ 


Money AND EXCHANGE. 


Lombard Street’s chief concern has been the effort 
to pay back to the Bank of England the huge amount 
that it had to borrow at the end of 1921, and this 
efiort was not assisted by the prevalent fashion for 
tushing into Treasury bonds, on the view that they 
will shortly be withdrawn, and will then command a 
premium. Under these influence the abundant flood 
of money recorded a week ago subsided very rapidly, 
and, though payments by the Government to the rail- 
ways holds out the prospect of a return to ease next 
week, it is remembered that the activities of the tax- 
gatherer ought shortly to enable the Government to 
teduce its advances from the Bank of England to some- 
thing like zero, and that when the Government is not 
“in the Bank ’’ the market usually finds itself in that 
Position. But, though extreme plenty is thus unlikely 
to endure, it seems to be quite possible that a lower 
evel of rates may be established. Wall Street is con- 
dently expecting a cut in the New York Federal Re- 
serve Board’s re-discount rate, and though Lombard 


Street does not feel quite sure that what it sardonically 
calls the ‘‘ London branch,” will immediately follow 
suit by bringing down Bank rate, there certainly 
seems to be a fair chance that the ill wind of industrial 
depression will at least blow cheaper money. The 
Bank return showed a contraction on both sides of 
about 48 millions, thanks to the repayment of loans 
and the consequent cancellation of deposits. 


Stock ExcHANGE Buoyancy. 


Stags are still feeding very freely, gobbling up the 
new issues and apparently passing them on at a 
profit. Well-secured industrial debentures go almost 
as readily as trustee securities, and this feature, to- 
gether with hopes of cheaper money, has given con- 
siderable strength to the market for what are re- 
garded as pure investments, and also has toned up 
to a slight extent the more speculative departments. 
For instance, there has been a considerable advance 
in Home Rails, chiefly because holders who have been 
staunch enough to keep them till now are not inclined 
to sell at current prices, and so a marked effect was 
produced by a few purchases, or inquiries, based on 
the approach of dividend payments, the revival of the 
publication of traffic returns and ingenious attempts 
to compare them with pre-war figures. Industrial 
shares, however, have still been out of favour owing 
to the general gloomy views prevalent concerning the 
trade outlook. Oil shares moved irregularly, the 
alleged peace between American and other producers 
being apparently due to the fact that oil is, at present, 
plentiful and cheap. Kaffirs were depressed by the 
strike on the Rand, but not severely, thanks to the 
confidence of the House in General Smuts’s statesman- 
ship. Rubber shares remained dull with the price of 
the product, which seems unlikely to be stiffened by 
the quarrels of the associations formed for the pur- 
pose. Russian railway securities were noticeably firm. 


FuRTHER REDUCTION IN FLOATING DEBT 


For the first week of the calendar year revenue 
amounted to 19 millions and expenditure to 23 
millions, the deficit on the week being four millions. 
Floating debt, however, was reduced by 12 millions, 
this reduction being rendered possible by the sale of 
163 millions of Treasury Bonds. Income Tax again 
came in freely, but only a million was derived from 
Miscellaneous Special Receipts, and Excess Profits 
Duty as usual returned nothing. Ways and Means 
advances were reduced by 21 millions, of which 154 
millions represents repayments to the Bank of England. 
Sales of Treasury Bills exceeded maturities by 8} mil- 
lions, the total now outstanding being 1,068 millions. 
Owing to the successful placing of the 54 per cent. 
Treasury bonds, and the large number of people who 
consequently would like to see them replaced by an 
issue on less favourable terms, there has been a good 
deal of clamour for their withdrawal. The theory is 
that by their continued outpouring, the gilt-edged 
market is kept from developing the buoyancy to which 
it is entitled, and that if only the Treasury would turn 
off this tap, Government securities would soar so 
effectively that funding operations on a really profit- 
able scale might be put through to the advantage of 
the taxpayer. There is much to be said for this doc- 
trine, though it is a sound rule to feed the investor 
with what he will take, 


| 
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THE RUSSIAN PROBLEM 


T would be amusing enough if, while the politi- 
] cians are busy airing views about Europe’s finan- 

cial reconstruction, and talking about schemes for 
this purpose, without being able to approach even to 
enough distinctness in outline to decide about the 
currency in which they are going to work, 
something practical and business-like were really 
being hatched by private enterprise. For some 
time past City gossip has been busy with purchases 
of shares on German and American account in 
British companies interested in Russia and of schemes 
for German enterprise in that country assisted by 
American capital; and Russian railway securities have 
lately shown conspicuous strength on the Stock 
Exchange. It will be remembered that before 
Christmas Herr Stinnes set all the quidnuncs talking 
by visiting London with a great Russian scheme in his 
pocket (unless he was much belied), and going away 
again empty-handed because, according to rumour, he 
had not sufficient security to offer. Now there comes 
a story in the Times of Tuesday last in which its Berlin 
correspondent states that a Trust has been formed in 
that city under the name of Wirthschaftsstelle fir 
Handel und Industrie in den Osten. Particulars con- 
cerning the objects of this enterprise for Russian de- 
velopment have been given in an interview to a German 
paper by one of its directors. According to this account 
specialists will be sent to various districts in Russia, 
and Chambers of Commerce will be formed which will 
enjoy full independence. ‘‘ The first task before the 
organization will be that of re-establishing railway 
and motor transport in Russia, as this is essential for 
the import of necessaries and is the first step in fight- 
ing the famine effectively and re-establishing normal 
conditions in the country. Negotiations are proceed- 
ing with the American banking firm of Messrs. J. P. 
Morgan & Co. for the formation of a German-Ameri- 
can fund of $250,000,000 for the needs of this organiza- 
tion.” Much or little may be meant by the state- 
ment that ‘‘ negotiations are proceeding,” but the 
sum named gives a somewhat paltry look to the 
420,000,000 about which the Supreme Coun- 
cils experts have been talking so hazily. The tone of 
the interview shows a strong, and under the circum- 
stances perhaps natural, bias against France and 
England. ‘‘ It should,” its author is quoted as saying, 
‘* be clear to Russia and Germany that it is in the 
interests of both those countries to refuse to take 
part in the scheme suggested by France and England. 
The most acceptable plan for Germany and Russia is 
for the two countries to form an economic and finan- 
cial ring with the inclusion of America.’’ This way of 
expressing the matter may not be altogether pleasant 
to any American bankers who may be negotiating 
with a view to supplying capital to this Russo-German 
enterprise. On the subject of the guarantees to be 
given by the Soviet Government, Herr Miiller, the 
gentleman who was. interviewed, was almost as elusive 
as if he had been a semi-official statement issued by 
the Supreme Council, but he indicated that guarantees 
would have to be given with regard to the right of 
exploiting the riches of the soil, not only by the Soviet, 
but also by the former owners, and he added that 
‘“ we have begun negotiations with Krassin, and we 
will come to terms with the Soviet Government.”’ 


It was noted that the Times correspondent, by quot- 
ing the exact words of the interview, was careful to 
avoid responsibility for the statements made and the 
whole story is rather a series of glimpses into per- 
hapses and possibilities, but there is some reason to 
suppose that serious efforts are being made, more or 
less, in the direction indicated. To those economic 


hotspurs who consider it to be an outrage if ever any 
other countries indulge in any enterprise without the 
assistance of British capital, it will at once be evident 
that if any arrangement of this kind is actually carried 
out, the sun will have set forever on Britain’s financial 
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prestige, and so forth. But the time has surely passeq 
for the most exclusively British of Britons to wish to 
put any hindrance in the way of any arrangements 
that will help to restore prosperity to the world’s trade 
and incidentally make it easier for us to get somethj 
out of Germany on account of reparations, to meet the 
serv'ce of our debt to America, to restore the value 
of the pound sterling in New York, and to 
put back flesh on the skeleton of British enterprises 
in Russia, which have long been left for dead. This 
old country has so much on its hands that she surely 
ought to welcome any practical efforts that may be 
made by the citizens of any others for the restoration 
of world-wide prosperity out of which she, as the least 
self-centred of nations, clearly has most to gain, 
Germany’s geographical and other connections with 
Russia evidently fit her best for the task of trying to 
bring her battered and impoverished neighbour back 
to economic life. The formation of an ‘“ economic 
and financial ring” is an object naturally desired 
the Teutonic mind, and this prejudice is also shared 
by people of most races who can see their way to 
securing a profitable field to themselves. But rings 
are seldom conducive to the general interest, and in this 
case such an arrangement seems most unlikely to be 
permitted. Apart from that ambition, the scheme 
outlined has many obvious advantages. If even a 
considerable fraction of the sum mentioned could 
really be raised in America for the restoration of 
Russia, this fact in itself would help the recovery in 
the value of European currencies as compared with 
American, which has lately made such gratifying pro- 
gress. American capital is said to be very ambitious 
with regard to Russian schemes, and will certainly be 
better employed in bringing that great granary back 
into working order than in lending money to British 
Dominions, which, owing to their treatment of British 
investors, have found it impossible to borrow in 
London. 

Inevitably the reparation question would raise one of 
its innumerable heads and the extreme make-Germany- 
pay school would want to know why, if Germany can 
get money for exploiting Russia, it cannot raise it to 
meet its obligations. But, in the first place, it is clear 
that it is quite a different matter to raise money for 
enterprise and to raise it for paying a political debt. 
Moreover, German enterprise in Russia financed by 
American capital would tend, if successful, to produce 
just that kind of reparation payment which has been 
pointed to as desirable by Mr. McKenna, Mr. Cram- 
mond, the Federation of British Industries and others 
who have called attention to the danger involved by 
payment by means of a flood of German manufactures 
poured out all over the world. Russia would produce 
food and raw materials on German account, and so 
Germany would earn funds for reparation by the sale 
of these primary goods, which would not compete 
with British industry, but would help it by, directly or 
indirectly, reducing its cost of production. The funds 
so provided, in so far as they came into the hands of 
the British Government, would enable it to relieve 
taxation and to buy dollars to meet the service of our 
debt to America. Apart from the possible political 
consequences and reactions of such a scheme, which 
will want careful watching by those concerned, there 
seem to be, on its purely business side, so many ob- 
vious advantages that there will be good reason for 
satisfaction if the hazy promises given in the interview 
outlined above are translated later on into something 
like definite fact. The possibilities involved by it, 
however, should make us cautious about joining in 
the now fashionable cry that it will not pay us to let 
Germany pay. Under certain circumstances it may 
pay us very well, though that is not a reason for mak- 
ing extortionate demands that will check, and per 
haps prevent, the consummation of enterprises of this 
kind. As Dr. Dernburg observes in a later article, it 
would take some time before practical results accrued 
from the reopening of the Russian markets, but in con- 
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deri ration problem long views are 
= Bags eng for them lies in the fact 
that “if American capital could thus be directly in- 
poset d in European financial problems, the desire 
pe eneral in American financial circles for a 
TN ae and settlement of the whole after-war 
ete problem would be greatly strengthened; and 

impartial and influential opinion would be ranged 
Sengeide those who want, and work for, reasonable 


‘nesslike methods of approaching this subject. 
HARTLEY WITHERS. 


GERMAN AGRICULTURE AND REPARATION 
By Dr. DERNBURG. 


favourable to Germany. For the month of Sep- 
tember imports exceeded exports by 3.2 billion 
per) marks, for October by 4.2 billion, and for 
November by 2 billion; altogether for the last quarter 
billion marks. Out of total imports in September 
of 10.7 billion no less than 7.1 billion were for food- 
stuffs for man and beast and for textile rawstuffs; in 
October out of a total import value of 13.9 billion no 
less than 9.8 billion. A large part of these imports 
has been financed by short-term credits abroad and 
remain to be paid to-day. These figures show that 
even before paying any considerable amount in gold 
for reparation Germany is on the way to bankruptcy, 
its soil not producing enough to keep its diminished 
population. They show furthermore that German 
exports cannot yield any surplus for paying indemnities 
and that the country cannot live without forced ex- 
ports, viz., without dumping. Finally, they throw 
light on the future of German exchange, whether the 
London ultimatum remains in force or not. The total 
food bill from abroad for one year under present cir- 
cumstances is estimated at 2 billion gold marks, being 
at the present exchange about 8o billion paper marks. 
It is, of course, an utter impossibility to provide for 
such enormous amounts by cash or on credit, and that 
is the reason why the poorer classes of the population 
will probably be asked again to lower their standard 
of life, and why a very serious political and economic 
situation is expected to arise towards spring, much to 
the elation of the Anarchist and Communist agitators. 
To what extent the food rations may yet be reduced 
can be gathered from the following figures. (In com- 
paring 1920 with 1913, I have, of course, taken into 
account that the German population has been reduced 
by about 14 per cent. through loss of territory, excess 
of deaths over births, and two million fallen in the 
great war.) Putting the harvest of 1913 at 100, the 
yield has been :— 


Wheat :—1917, 50; 1918, 55; 1919, 47; 1920, 50.2. 
Rye :—1917, 58; 1918, 66; 1919, 50; 1920, 41. 
Potatoes :—1917, 65°; 1918, 56; 1919, 40; 1920, 53. 
Barley :—1917, 38; 1918, 49; 1919, 473 1920, 51. 

Before the war, it will be remembered, Germany was 
as regards foodstuffs far from self-sustaining on the then 
customary standard of living. Now these figures show 
that instead of 86 (viz., 100 less 14) the average yield 
of the four main foodstuffs was for 1917, 53; for 1918, 
54-5; for 1919, 46; for 1920, 49; or for the whole 
period 51.1 instead of 86 or 6o per cent. 

The figures for the 1921 harvest are not yet complete, 
and the import statistics have not been published in 
detail, but the November estimate for the 1921 crop 


shows the following comparative figures for the same 
area :— 


Te balance of trade continues to be most un- 


In Metric Tons 
1913 1921 
Wheat 3,141,009 
6,798,638 
1,938,995 
Oats... 8,618,618 5,004,983 
Potatoes 44,018,758 26,151,380 


or an average for all five articles of 61 per cent. for 
1921, as against 1913. 

The gap can only be partly filled by foreign imports, 
which, however, can never assume very large propor- 
tions; the smaller the purchasing power of the German 
mark becomes the less can be imported. Germany's 
foreign trade in foodstuffs shows an excess of imports 
in all grains of 1,649,354 metric tons in 1920, against 
5,361,628 in 1913. 

These figures show by themselves a further enormous 
underconsumption. The sugar export (in 1913, 527,000 
tons), a very big item, has been altogether abandoned, 
there being a great dearth of the article even in the 
country. It becomes plain that the imported quantities, 
although costing enormous sums in our depreciated 
currency cannot cut any considerable figure in the feed- 
ing of sixty million people. As a matter of fact, the 
standard of life has gone down enormously and cannot 
go lower without very great hardship and serious poli- 
tical disturbances. I opine that—better in the country 
and worse in the industrial centres—Germany lives on 
about 65 to 70 per cent. of its pre-war bill of fare. 


In my mind the German food problem is the key for 
every reparation policy. The question is: how has 
German home production in foodstuffs so far fallen, 
and by what means and in what time can she be 
brought back to the 1913, that is to a nearly 
self-supporting life on a reduced standard Unless this 
can be achieved in a given time, there can never be a 
stable balance of payments, an ordered budget, a 
stabilized mark, the cessation of dumping, and secure 
reparation, be it in gold or in goods. 

Causes for the breakdown of German agriculture are 
many. During the war: Exhaustion of soil during the 
four years’ blockade, insufficient tilling for want of 
hands, no manuring as a consequence of reduction and 
insufficient feeding of cattle and pigs, no artificial fer- 
tilizers, the nitrate going for the manufacture of explo- 
sives. After the war: Continued food control at in- 
sufficient prices, loss of 600,000 to 800,000 Russian and 
Polish farm hands, loss of phosphate fertilizers through 
cession of Alsace-Lorraine and Luxemburg (conse- 
quently abandoning of intensified culture in favour of 
sheep pasture), loss of rolling-stock, agricultural im- 
plements, cattle at a very large scale in fulfilment of 
the restitution clauses of the Versailles Treaty, and 
lack of capital to face the continued reduction in the 
purchasing power of the mark; and, finally, as a neces- 
sary sequel of an unwise price policy by the Govern- 
ment in favour of the poorer population a certain de- 
moralization of the rural classes. Add to this the 
disastrous results of an attempt to introduce the eight- 
hour day in agriculture, and you have a full explana- 
tion for the described situation. 


The German landowners, large and small, have ever 
been the best-organized trade in Germany, their con- 
stant cry for protection has in the past done us much 
harm. These organized landowners (the ‘‘ Land- 
bund”) come forward now with an extensive pro- 
gramme with the motto ‘‘ Help yourself! ’’ for an in- 
tensification of agricultural production by procuring 
machinery, seeds, fertilizers, and hands by way of an 
extensive housing movement and a big credit scheme 
on a co-operative basis, and I see in this movement, 
which has a very strong backing, one of the most hope- 
ful signs for the future. 


The question might be raised whether a reopening of 
the Russian grain market could fundamentally alter the 
situation as outlined. I am inclined to think that for 
the present and for some considerable time to come 
this would not be the case. At best, the world-market 
price of grain might be lowered, and thereby the 
balance of payments in favour of Germany be im- 
proved. But this would only slightly increase the sur- 
plus available for reparation. The commonplace fact 
that a person must first be able to keep himself before 
he can pay his debts holds good also in this eventuality, 
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FIGURES 
PAPER MONEY (in millions). 
Latest Stock Ratio Previous Note Issue 
Note of Gold to ote Dec. 31, 
Gold. Notes. 1920. 
European 
Countries % 
Austria Kr. 160,200 ? — 142,872 30,646 
Belgium Fr. 267 5 6,222 6,260 
Britain (B.of E.) £ 104 157-37 107 113 
Britain (State) £ 313 } 325 368 
Czecho-Slov. Kr. 11,678 1,286 11 11,289 
Denmark Kr. 465 228 49 465 557 
Esthonia Mk. 350 343+ 98+ 250 
Finland Mk. 1,346 42 3 1,333 1,341 
France Fr. 37,422 5,524 14 36,487 37,902 
Germany Mk. 113,639 995 — 108,995 68,805 
Greece Dr. 2,130 57 2 2,079 1,508 
Holland Fl. 1,057 606 59 1,014 1,070 
Hungary Kr, 23,344 ? — 24,300 14,308 
Italy (Bk.) Lire 13,892 1,404¢ 10+ 13,903 15,279 
Norway Kr. 410 147 35 422 492 
Poland Mk. 207,029 22 — 182,777 49,362 
Postugal Esc. 696 9 1 690 611 
Roumania Lei 13,723 4,597 33 =: 13,614 9,486 
Serbia Dnrs 4,598 74 1 4,620 _ 
Spain Pes. 4,244 2,513 59 4,216 4,326 
Sweden Kr. 591 275 46 583 760 
Switzerland Fr. 1,009 549 54 950 1,024 
Other Countries 
Australia b 58 24 40 58 58 
Canada (Bk.) $ aot 165* 33 184 229 
Canada (State) 269 269 312 
Egypt 36 3 8 35 40 
India Rs. 1,732 24 13 1,723 1,614 
Japan Yen 1,559 1,264 t(a)— 1,283 1,458 
New Zealand , 8 8t 100+ 8 8 
U.S. Fed. Res. §$ 2,443 2,869 117 2,448 2,681 


(a) 


GOVERNMENT DEBT (in thousands) 
Jan. 7, '22. Dec. 31, ’21. Jan. 8, '21. 


Total deadweight ......... 7,744,596 7,740,884 7,701,578 
Owed 1,091,472 1,091,472 1,152,787 
Treasury Bills ............ 1,068,396 1,059,800 1,147,359 
Bank of England Advances 4,500 20,000 45,750 
Departmental do. 174, "504 180,034 215,772 


Notge.—The highest point of the deadweight debt was reached 
at Dec. 31, 1919, when it touched 8,033 millions. On March 31 
last it was 7,574 millions. Of the increase shown since then 
102 millions represent a nominal addition, due to a conversion 
scheme. 


GOVERNMENT ACCOUNTS (in thousands) 
Jan. 7, 22. Dec. 31, "21. Jan. 8, 
& & & 


Total Revenue from Ap. 1 696,279 676,831 917,394 

», Expenditure ,, 763,742 739,991 869,764 
Surplus or Deficit ........ —67,463 —63,160 +47,630 
Customs and Excise 252,660 248,375 255,889 
Income and Super Tax ... 182,796 174,660 166,565 
12,093 11,889 20,013 
Excess Profits Duties 29,714 29,714 161,248 
Post 40,250 39,000 36,600 
Miscellaneous—Special .. 96, 517 95,389 203,478 


BANK OF ENGLAND RETURNS (in thousands) 
Jan. 11, ’21. Jan. 4, ’22. Jan. 12, ’21. 


Public Deposits ..........+° 15,602 17,118 15,884 
Other anenearees 129,887 174,904 123,137 
|. 145,489 192,022 139,021 
Government Securities . 55,004 68,752 69,241 
Other ra one 85,162 120,020 80,792 
140,166 188,772 140,033 
123,627 125,694 129,833 
less notes in cur- 

FENCY FOS. 104,177 106,244 110,383 
Coin and Bullion 128,453 128,440 128,180 
23,276 21,195 16,895 
15.9% 11% 123% 


Jan. 11, '22. Jan. 4, ’22. Jan. 12, °21, 


Total outstanding ......... 313,455 319,863 olen 
Called in but not canclld. 1,719 1,730 2,649 
Gold backing _ .......... 28,500 28,500 28,500 
B. of E. note, backing .. 19,450 19,450 19,450 
Total fiduciary issue... 263,786 270,183 303,019 


Norg.—The maximum fiduciary issue for 1921 has been offi- 
cially fixed ’’ at £317,555,200. 
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AND PRICES 
BANKERS CLEARING RETURNS (in thousands) 
Jan. Jan. Jan. 12, °2), 


Metropolitan 37,784 agg 
Year to date ............... 1,487,656 
LONDON CLEARING BANK FIGURES (in thousands) 
Nov., ’21. Oct., 
Coin, notes, balances with b 1. Sept., "21. 
Bank of England, etc.... 206,876 221,136 54 
Deposits ....... 1,837,537 1,846, 153 1,806,910 
Acceptances 59,880 51, 49.986 
Discounts 434,081 413,012 383/20 
Investments 326,372 320,608 315,476 
Advances 792,480 804,586 816,724 
MONEY RATES Jan. 12, ’22. Jan. 5, °22. Jan, 12, "21, 
% 
Do. Federal Reserve N.Y. 4h 44 ” 
3 Months’ Bank Bills ... 33 3} 6 
6 Months’ Bank Bills ... 33 34 6 
Weekly Loans ............... 33 3} 5} 
FOREIGN EXCHANGES (telegraphic transfers) 
Jan. 12, ’22. Jan. 5, '22. Jan. 12, °21, 
New York, $ to £...... 4.233 4.173 3.754 
Do., 1 month forward 4.233 4.17} ol 
Montreal, $ to £& ......- 4.46} 4.393 4.30 
Mexico, d. to $..........- 28d. 283d. 344d. 
B. Aires, d. to $ ........- 433d. 433d. 504d. 
Rio de Jan., d. to milrs 73d. 74d. 104d. 
Valparaiso, $ 41.70 40.20 
Montevideo, d. to $ . 41d. 403d. 4934. 
Lima, per Peru £ .....- 17 % prem. 16%prem. 
Paris, fres. to & «-..++... 51.10 52.60 61.10 
Do., 1 month forwd.... 51.10 52.60 ee 
Berlin, marks to &- 768 835 257} 
Brussels, fres. to & . 53.25 55.00 58.07} 
Amsterdam, fi. to 11.493 11.43 11.38} 
Switzer‘and, frcs. to & 21.81 21.66 23,94} 
Stockhulm, kr. to & .. 16.95 16.98 17.514} 
Christiania, kr. to £ .. 27.08 27.00 22.17} 
Copenhagen, kr. to £. 21.15 21.00 21.79 
Helsingfors, mks. to 4 230 . 223 122 
Italy, lire 10 £ 973 972 107} 
Madrid, pesetas to £.. 28.22 28.20 27.16} 
Greece, drachma to 4 964 98} 50 
Lisbon, escudo d.......... 43d. 43d. 7d. 
Vienna, 12,000 12,000 1,650 
Prague, kr. to & ...... 262 265 317} 
Budapesth, kr. to 4 2,550 2,300 
Bucharest, lei to 500-600 500-600 270 
Belgrade, dinars to £... 310 280 -_ 
Sofia, leva to £......... 615 600 _ 
Warsaw, marks to £... 11,500 12,000 2,550 
Constntnple, pstrs. to 700 675 
Alexandria, pstrs. to £ 973 973 97} 
Bombay, d. to rupee 
Calcutta, d. to rupee 153d. 16d. 1744. 
Hongkong, d. to rupee 31d. 31}d. 354d. 
Shanghai d. to tael ... 423d. 41d. 463d. 
Singapore, d. to $ ... 2743. 2743d. 273d. 
Yokohama, d. to yen ... 277d. 273d. 31d. 
UNEMPLOYMENT 
Dec. 29, Dec. 22, June 24, Dec. 31, 
1921 1921. 1921. 1920. 
Men 1,451,400 1,402,500 1,549,307 508,364 
Women a 333,900 315,100 477,627 188,104 
Juveniles .. 100,000 96,900 150,965 60,355 
Total 1,885,300 1,814,500 2,177,899 756,823 
Number of men on special relief- work 117,000. 
COAL OUTPUT 
Week Dec. 31, Dec. 24, Dec. 17, Jan. 1, 
ending : 1921. 1921. 1921. 1921 
tons. tons. tons. tons. 
3,049,000 4,956,400 5,026,800 3,261,100 
Yeartodate 166,604,000 163,555,000 158,598,600 228,487,700" 
*Total 1920. 
IRON AND STEEL OUTPUT 
1921. 1921. 1921. 1920. 
Nov. Oct. Sept. Nov. 
tons. tons. tons. tons. 
Pig Iron 271,800 235,500 158,300 403,200 
Yr. to date 236,400 2,064,600 1,829,100 6,942,100 
442,800 429, 505,100 
Yr. to date 3,243,800 2,801,000 2,395,600 7,841,700 
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PRICES OF COMMODITIES 
MINERALS, ETC. SECURITY PRICES 
METALS, Jan. 12,°°22. Jan. 5, Jan. 12, - AND 
2, Gold, per fine 02. 97s. 3d. 98s. 4d.. 108s. 11d. Jan. 12, °22. Jan. 5, '22. Jan. 12, '21. 
51 
4 Silver, per 40d. War Loan 33% 
21,088 Iron, Scotch pig No. 1 Do. ove 91g 903 a4 
per ton £60.00 £60.00 £11.10.0 Do. 833 83 774 
84,830 Steel rails, heavy » £9.10.0 £9.10.0 £24.0.0 Do rt 924 913 833 
45,784 Copper, Standard ,, £65.10.0 £ 66.1.3 #74.2.6 Funding 663 96} 923 
22,977 Tin, Straits ” £167.5.0 £167.13.9 £205.50 Victory 68 
Lead, soft foreign ,, £24.5.0  £24.10.0  £23.10.0 | Local Loan: red S13 753 
” £26.10.0 627.39 s 38% ... 55g 
Spe £26.10.0 | Conversion 3} 504 
‘21. best Admiralty ,, 26s. Od. 26s. Od. “92s. 6d. | Irish Land 67 50 
CHEMICALS AND OILS Bank of England... or 514 
— Nitrate of Soda, per ton £16.0.0 £16.00 £24.0.0 India 34% oe 187 1674 
Indigo, Bengal per Ib. lls. 6d. lls. 6d. 13s. Od FOREIGN STOC 
Linseed Oil, spot p. ton 31.0.0 £28.15.0 £36.0.0 Argenti 
Linseed, La Plata, ship- Belgian (86) 97 96 864 
oy nt per ton 7.5.0 7.0. . eve 63 62 
6,724 Palm Oil, Benin, spot 85} 6st 
, perton £83.00 £82.17.6 £42.0.0 7% 72} 
Petroleum, water white, inese 5% '96 88 87h 
% per gallon 1s. 5d. 1s. 5d. 2 4hd — Unified 4% 62} 59} 
rench 4%... 34 33 32 
FOOD German 3% 
6 Wheat, English Gaz. Greek 4% 1889 . 30} tt 53 
6 Avge. per 480 Ibs. 44s. 7d. 44s, 7d. 84s. 7d Italian 33% ... 21 = 334 
5} Wheat, No. 2 Red . Japanese 44% (ist) oa 21 20 
Winter N.Y. p. bush. 121} cents. 121} cents. 211 cents. Mexican 1899 60} 1084 
TEXTILES, ETC. Comp, 148 15} 
3.754 Cotton, fully middling, be 5% + 15 14 15 
4.30 Cotton, Egyptian, FGF. BARS 
Sakel per Ib. 20.75d. t t. Central Pref. ... 
ute, first marks 6.15. t. he 
Jue, rst marks" £98.10.0 £40000 | Gt. Western 734 754 
i greasy r lb. 1s. 6d. Lond. Brigh 
4944, Leather, sole bends Is. 6d. 8. | Lond. Chatham 
= 12/14 Ibs. per Ip 2s. 8d. 2s. 8d 2s. 9d L. & N.W. oa wd nt 53 82 
Rubber, Std. Crepe, Ib. 10§d. lid. Is. 1}d. L. & S.W. Def... 20 
OVERSEAS TRADE (in thousands) Metropolitan... 28 27 
257 ——eleven monthh———— Do. District 23 223 
= Midland Def... 49 
h Brit. Def 
1.38} & 114 10 11} 
I North Eastern ... ... 
Re-expOrts 97,848 = Underground ... 6/0 6/0 
Balance of Imports ............ , AND NIAL 
Export cotton goods, value 163,025 pomp 
107} Export woollen ,, value 51.077 127066 — 57 Argentine _ .. 17 42 634 
Export coal value 37505 — | B.A. Gt. Southern ~ 56 16 
Ditto quantity tons 20,351 22630 Do. Pacific ... 354 
7d. Export Iron, Steel value... 58,365 119'635 — 4 Do. Western os = 
1.650 Export machinery value 69,373 56, — 51 |. Canadian Pacific 
317} Tonnage entered 34.045 Central Argentine... 156 
270 INDEX NUMBERS Cordoba Central... 8} 
United Kingdom—Whole- Dec., Nov., Dec Entre Rios... 19 7 
1,550 Cereals and Meat _...... 9213 951. 1.344 1914 Do. 3rd Pref. 34 a 
= Other Food Products 636067280 Lecopoldina 26} 25 
Textiles 1,106 1,117 Mexican one 13 
97} Mineral (1,284 616) 13 17 
inerals 762 774 1216 San Paulo coe eee 121 116 
931} 1,275 United of Havana ... 443 443 
ota 4,357 4,458 5,924 3,565 | INDUSTRIALS, ETC. 
6d. Retail—(Ministry of Nov. Oct N Anglo-Malay =... exe 20/0 22/0 
74d. Labour)— 1921. July. Anglo-Persian 2nd Pref 
31d. 195 Armstrongs s/o 8/3 16 
4 EES 199 203 269 = Ass. Portland Cement ae 13/9 23/6 
Bass 0 27/0 25 0 
31, Wholesale Dec Mnthi B.S.A. 
Nov., y 4/6 7/9 15 
(Frankfurter Zeitung) 1921. 1931, average Tobacco 62/9 64/3 
All Commodities ......... 320 303 249 153 25/0 25/0 30/0 
"355 United States—Wholesale Dec. 1, Nov. 1, Dec 1 Coats ... it 52 55 74 
823 (Bradstreet’s) 1921. 1921. 1990. Aug, 90/104 45/0 
3 ee ore 40/3 
From Cardiff to Jan 12, 6, Jan. 12, Fine Splanere ae 36/8 
21 West Italy (coal) 12/0 1922. 1921. Furness Withy 24/9 a save 
11/6 Hudsons Bay ... .. awe 
ort Said /0 Imp. Toba: 
Air 14 0 eee 
. Australia wheat Maypole ais 
enzo orth Caucasian 
N. Pacific 37/6 35/0 42/6 15/0 
200 NA (wheat) nominal. _ nominal P. & O. Def. ... 307 360 
100 America (grain) 80/0 Royal Mail 
100 (general) a 9 7/0 Rubber Trust ... ... 14/9 aire 
Aletandra 65/0 United Alkali... ... 12/6 12/6 22/6 
Vickers eee 8/6 9/0 17/6 
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New Issues 
Richard Thomas & Company. An offer for sale 


was announced at 944, of 41,000,000 Seven per cent. 
First Mortgage Debenture Stock (part of an authorized 
#1,500,000), to be redeemed by an annual cumulative 
sinking fund of 1 per cent., beginning in 1923, and 
operating by purchase at or below par, or by drawings 
at par. This sinking fund will redeem over 87 per cent. 
of the Stock now offered by 1st January, 1952, 
and any balance then outstanding will be paid 
off at par. The Company reserves the right 
to redeem the Debenture Stock as a_ whole, 
or in part by drawings, at 103 per cent., on any 
interest date after January, 1937, on not less than two 
months’ notice. All the information is based on a 
letter from the Chairman. The Company is the largest 
manufacturer of tinplates in Europe. It owns or controls 
coal and iron ore mines, modern blast furnaces, steel 
works with a capacity of about 11,000 tons per week, 
tinplate mills with a capacity of over 4,500 tons per 
week, in addition to large interests in other undertak- 
ings connected with its business. The Company is 
practically a self-contained unit. The Debenture Stock 
will be secured by a Trust Deed as a first Specific Mort- 
gage on the freehold and leasehold property and a first 
floating charge upon the remaining property and under- 
taking both present and future of the Company. The 
value of the assets on which the stock is specifically 
secured is not separately stated, but the statement given 
of the Company’s past earnings shows that the interest 
and sinking fund are amply covered. With regard to 
prospects the Chairman states that ‘‘ after a prolonged 
period of depression, in which the whole of the iron and 
steel industry of the country has shared, the Company 
re-started their works in South Wales in August, and 
are now working their plant in South Wales almost to 
its full capacity. At Redbourn Hill, the coke ovens 
have been re-lighted, the blast furnace plant has been 
restarted and the steel works will be started shortly.’’ 
The stock looks like a good industrial investment, and 
was speedily absorbed. 


Union-Castle Mail Steamship Company Limited. 
Subscriptions were invited at 934 for £2,000,000 Six 
per cent. Debenture Stock, part of £3,000,000 author- 
ised, the balance being reserved for the redemption of 
the 4 per cent. Debenture Stock of which £909,757 is 
due in January, 1923. The 6 per cent. Stock will be 
secured by a floating charge on the undertaking and 
assets subject only to the existing £909,757 4 per cent. 
Debenture Stock, but nothing is said to show that it is 
protected against prior charges being subsequently put 
before it. Any stock not previously redeemed will be 
repaid at par in February, 1934, but there is no mention 
of provision for a Sinking Fund under the Trust 
Deed. The prospectus is far from informing. It 
gives a long list of dividends paid, but on the subject 
of profits earned it takes refuge in a ten years’ average. 
No balance-sheet is given, and while assets are stated 
to have stood in the books in December, 1920—more 
than a year ago—at over eight millions, nothing is 
said about the extent of the liabilities. Investors were 
apparently expected to take the stock on the strength 
of the line’s prestigé, which makes it a fair shipping 
proimse-to-pay. The issue was soon largely over- 
subscribed. 


Lanarkshire County Council. Subscriptions were 
it:vited, at 96, for £2,500,000, 54 per cent. Stock, 
which will be redeemed at par in January, 1955, unless 
previously cancelled by purchase or agreement, but 
the Council will have the option of redeeming at par the 
whole of the outstanding amount in and after January, 
1935, On three months’ notice. The issue is required 
to replace existing loans for expenditure on housing 
and gas. The prospectus is full and informing and the 
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Foreign News 


Spain. As the protracted negotiations for the re 
newal of the commercial agreement with France, which 
had expired on December roth last, have broken do 
a state of tariff-war exists between the two countries 
since a month ago. Both have adopted special mea 
to widen the breach, France devising an extraordin 
tariff applicable to Spanish entries, and Spain excludj 
French products from her free ports. The latter step 
appears to have quashed for the moment all hopes of a 
possible resumption of the pourparlers. Whilst the 
French customs policy certainly is anything but altruis. 

tic, it must be acknowledged that during the last fiye 
years Spain has done much in the way of fiscal 

sion to alienate old sympathies. She has added to her 
old high customs tariff a gold premium which in view 
of the depreciation of the peseta means an increase of 
nearly 334 per cent., and also an additional levy corres. 
ponding to the possible depreciation of the currency of 
the exporting country. Further, foreign companies 
trading in Spain have to bear special taxation and are 
being hampered by all kinds of damaging restrictions, 
France has some reason to resent this sudden outburst 
of commercial nationalism on the part of a neighbour, 
who had often found a staunch supporter in her, as 
proved by the large stake which the French public 
held at one time’in the Spanish railways and State debt. 
This resentment is perhaps all the more acute as the 
friction with Spain disturbs French trade during the 
period of her reconstruction. At the same time France 
is the natural outlet for many Spanish products, as 
wines, oil, oranges, etc., which however are also grown 
elsewhere. The rupture consequently must dam: 
Spanish agricultural interests. Evidently, the Madrid 
Government is guided mainly by a few but powerful 
industrialists, who made large fortunes during the war, 
and mean to keep their favoured position, even should 
the consuming masses and the general trade of 
the country suffer. That they have friends in high 
places is shown by an interesting statement cabled to 
the Anglo-South American Bank by its Madrid office. 
According to the bank’s recent weekly report the King 
of Spain is said to hold very decided views as to the 
effort which should be made to capture the South and 
Central American markets, by improved transport and 
special customs facilities to be granted to the oversea 
exporter. This would tend to open to the Spanish 
industries a very wide field for their excess products. 
It remains to be seen whether Latin America will suc- 
cumb to these blandishments. The publication of the 
new Spanish customs tariff is expected for the coming 
week. It will be highly protective, and probably rather 
more so than the provisional rates issued in May last, 
though the Spanish Chambers of Commerce have 
strongly protested against this “‘ tariff of famine.” As 
all the treaties of old standing have been denounced 
recently by Spain, negotiations will have to be started 
shortly for new agreements. So far, Belgium alone 
appears to have accepted the Spanish suggestions to 
that effect, whilst most of the countries concerned prefer 
to reserve judgment until after they are able to get at 
the facts. 


Denmark. During the second half of December the 
Danish Government placed with New York banks 
a 6 per cent. Loan of $30,000,000, redeemable at 105 
per cent. within 20 years. Its issue price is go per cent. 
Including this loan the public debt of Denmark stands 
at about 1,200 million kroner, which compares with 315 
million kroner at the end of 1912. This means an aver- 
age annual increase of about 100 million kroner for the 
intervening years. The present annual debt charge 
works out at 66 million kroner, which is just 10 per cent. 
more than the whole State expenditure at the beginning 
of the current century. However, as during the years 
1915 to 1921 over 600 million were spent on national 


stock a trustee security. It was quickly taken. 


defence, and well over goo million were required for 
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doles and subsidies, and the civil | Honckonc anp Bankinc Corporation.—Final for 1921 
social expenditure, wel co por~-amaee au nted on old shares of £3 per share and bonus of £2 per share. 
also have recelv y gme Dividend é 
services bane th t ividend on new shares (1921 issue) £2 5s. per share and 
Ie re allocations, the taxpayer has had to J pn greater bonus of 15s. per share. 
which rt of the burden. For the last seven year a . eee tS | ImpertaL BANK OF Inp1a.—-8 p.c., tax free, for half year to 31st 
lo from taxation alone averaged about 350 million kroner, Dec., 1921, making 16 p.c., tax free, for year. 
mr which is more than four times the total collected in 1913. | Lroyps Banx.—8} p.c. for the Dec. half of 1921, making 16 p.c. 
a It is therefore not surprising that the taxpayers are for the year, being at the same rate as for 1920. 
es becoming alarmed, and have decided to combine with a | Lonpow anv Greenwich Ratway.—Final at rate of £42 16s. 6d. 
i view to forcing the Government to reduce the non-pro- p.c. per annum on Ord. for 1921. 
ding ductive public expenditure due to the greatly swollen Lonpon County WESTMINSTER AND Parr’s Bank.—Final 10 p.c. 
= rmy of State officials, who apparently are neither over- in respect of the £20 shares, making 20 p.c. for the year ; 
Of a arm) ; . and a further Dividend of 6} p.c. on the £1 shares, makin 
t the efficient nor inexpensive. the maximum of 12} p.c. for the year. . 
truis- MANCHESTER Dock AND WarEHOUSE EXTENSION.—Interim 5s. per 
- five per share on Ora. 
pres- SHIPBUILDING IN 1921 Snip Canac Warenousinc.—Interim 5s. per share 
her on Ord. 
view During 1921 we ned ead of the | Munster Letnster BaNk.—10 p.c. for half yeat to 31st Dec. 
of world’s largest shipbuilders, althoug: fonnage | Norra or Scortanp Canaptan Mortcacr Co.—Final 8} p.c. and 
rres. built by the United Kingdom of 1,596,272 tons was bonus of 2} p.c., making 18? p.c. for year. 
y of nearly 550,000 tons less than for 1920, or a decline of | pee, River Lanp aND MiNERAL.—Final 5 p.c., tax free, making 
inies 25%. The explanation of our renewed supremacy is 10 p.c. for year to 30th June, 1921. 
| are in the fact that the reduction in the United States out- | Royat Durcu.—Interim for the year 1921 at the rate of 15 p.c., 
ions, t was proportionately greater. In 1920, the tonnage namely Fls. 150 per share of Fis. 1,000 and Fis. 15 per sub- 
wurst built by that country was 2,743,067, from which it has share of Fls. 100. 
our, fallen to 1,303,175 in 1921, a decrease of 52%- A con- | Spitiers Mittinc.—At the rate of 6 p.c. per annum, on Pref. for 
- siderable percentage decline was also shown in the out- six months to 31st Jan., 1922. 
iblic put of the Dominions, Japan, China, Spain and | Union Discount.—8 p.c. for the Dec. half of 1921, making 16 
ebt. Norway. Increased outputs were made .by France, p.c. for the year and a bonus of 3s. per share, tax free. For 
Belgium, and in Germany there has been a 1920 7 p.c. was paid both in the June and Dec. half, making 
the Italy and elgium, t. Th 4 belt & 14 p.c. for the year an a bonus of 2s. per share, tax free. 
the remarkable improvement. e tonnage duit DY | warrorp Manuracturinc.—Dividend passed on Preference and 
Sues Germany in 1920 was 204,041, from which it has risen Preferred Ord. for year to 31st Dec., 1921. 
as to 622,762 in 1921, or an increase of 205%. The total 
tus output of the world’s shipyards for 1921 was 2,402 
age vessels of a tonnage of 5,189,493. This compares with i P , 
drid 3,274 vessels for 1920 and a tonnage of 6,947,184. Publications Received 
rful Mathieson’s Handbook for Investors for 1922: A concise record 
var, of Stock Exchange prices and dividends for past ten years of 
yuld a d d selected securities. Fredc. C. Mathieson & Sons: 5s. net. 
of Divi ends Mining Highest and Lowest Prices, Dividends, etc., for past Six 
igh Years. Mid-December, 1921. Fredc. C. Mathieson & Sons: 
| to Braunston (MaLay) Rusper.—7} p.c. for year to 30th Sept., 1921. 2s. 
ice. British BurMAH PETROLEUM.—Final 6d. per share, tax free, Monthly Review. Barclay’s Bank. Jan. 
ing making 12} p.c., tax free, for year to 31st July, 1921. This | Cull and Co.’s Financial Review. Jan. 
the compares with 20 p.c., tax free, for 1919-20. The Bulletin of the Federation of British Industries. Jan. 10. 1s. 
CoLontaL Mutuar Fire INsurance.—Final 5 p.c., making 10 p.c. iti 
and bonus of 6d. per share for year to 30th Sept., 1921. Te oF 
sea CommerciaL Bank OF AustTRALIA.—Interim for six months cn Issues. London Offices Guaranty Trust Co. of New York. 
ish Preference Shares at the rate of 4 per cent. per annum, and 
for six months or from the due date of Instalments on Ordi- 
nary at the = of 15 p.c. HOW TRANSACTIONS IN 
LOUCESTER RatLway CARRIAGE AND Wacon.—Interim at the 
the rate of 10 p.c. per annum, less tax. FOREIGN EXCHANGE 
Guest, & Dividends for the six ARE ARRANGED 
er months ended Dec. 31st last at the rate of 5 p.c. per annum 
ist, on the first and second Pref. shares and 1s. per el on the How they affect YOUR BUSINESS AND INCOME. 
Ord. shares, all free of income tax. The shares issued in 
exchange from Gwaun-cae-Gurwen Colliery Company shares | F,om 6d. 
4 rank for dividend from Oct. 1, 1921. Dept. X. SOUTHERN (Pubiisher), 3 BOLT COURT, LONDON, E.C. 4 
ed 
ne 
LOND 
fer 
at Chairman: The Right Hon. R. MCKENNA. 
Joint Directors : 
- 8. B. MURRAY F. HYDE BE, W. WOOLLEY 
ks Subscribed Capital - - £38,116,815 
Paid-up Capital - «= 10,860,565 
ds Reserve Fund - = =- 10,860,565 
15 Deposits (June 30th, 1921) = 371,322,381 
be HEAD OFFICE: 5 THREADNEEDLE STREET, LONDON, E.C.2 
re OVER 1550 OFFICES IN ENGLAND AND WALES 
t. OVERSEAS BRANCH: 65 & 66 OLD BROAD STREET, LONDON, E.C.2 
4 AFFILIATED BANKS: 
4 BELFAST BANKING CO., LTD. THE CLYDESDALE BANK LTD. 
al Over 110 Offices in Ireland Over 160 Offices in Scotland 
or 
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Company Meeting 
BRITISH-AMERICAN TOBACCO 
COMPANY, LIMITED. 


THe NINETEENTH ANNUAL GENERAL MEETING of British- 
American Tobacco Company, Limited, was held on the 11th inst. 
at the offices of the Company, Westminster House, 7, Millbank, 
London, S.W.1, under the presidency of Sir Hugo Cunliffe-Owen, 
Bt., one of the deputy chairmen. 


The Cuairman : Gentlemen, since our last annual general meet- 
ing there have been two changes in the directorate. Sir Joseph 
Hood, M.P., one of the deputy chairmen, resigned his director- 
ship as he desired, having regard to his Parliamentary duties, 
to have more leisure, and Mr. Lawrence Hignett, also one of the 
deputy chairmen, resigned his position as a deputy chairman 
because he felt he could not continue to devote himself so closely 
to the business, and has become an ordinary director. I am 
glad to say that as a matter of fact he is still continuing to 
devote the whole of his time and attention to the business. I 
may mention that Sir Joseph Hood was engaged in the formation 
of the Company and was appointed its solicitor, and within six 
months after the incorporation of the Company was elected a 
director. His resignation was accepted with the utmost regret. 
I am glad, however, to be able to inform you that Sir Joseph 
Hood was good enough to offer to place his invaluable knowledge 
of the Company’s affairs and experience at the disposal of the 
board at any time when they desired to consult him, and we 
have on many occasions availed ourselves of his kind offer. No 
doubt you will all have seen from the last Honours List that 
His Majesty has conferred the honour of a Baronetcy on Sir 
Joseph Hood, and I am sure you will all join with me in con- 
gratulating him on that well-deserved honour. (Hear, hear.) 
The vacancy caused by the resignation of Sir Joseph Hood has 
been filled by the election of Mr. Charles Ernest Maconochie, 
who will come up for re-election at a later stage of the meeting. 


Taking the assets side of the balance sheet first, the item of 
real estate and buildings at cost, less provision for amortisation 
of leaseholds, £550,950, shows a small increase of £8,964. We 
have made some further investments in land and buildings at 
Southampton and land at Bangkok, Mombasa and Lagos, against 
which we have disposed of certain property at Rochester, New 
York, leaving the net increased figure just mentioned. Goodwill, 
trade marks and patents is reduced from £505,114 to £200,000. 
We have during the past year disposed of the goodwill of our 
business in Canada, and also the goodwill of certain parts of our 
business in Belgium and New Zealand, and have received in each 
case shares in payment therefor in subsidiary companies. While 
we have only written off from the goodwill item the sum of 
£305,114 to bring it down to £200,000, yet the par value of 
the shares received represents a much larger sum. Loans to and 
current accounts with associated companies, £5,547,886, show a 
very substantial decrease of £1,647,071. A number of our sub- 
sidiary companies have during the past year materially reduced 
their indebtedness to us, which accounts for the large decrease 
in this item. Investments in associated companies show a very 
considerable increase, from 4,11,356,132 to 415,340,582. This 
again is the largest item on the assets side, and shows an in- 
crease this year of £3,984,450. We have made a number of 
investments during the past year by increasing our holdings in 
various subsidiary companies throughout the world, including 
the investment of nearly £1,000,000 in the 7} per cent. bonds 
of the Imperial Tobacco Co. of Canada, Ltd. This item, of 
course, is also swelled by the shares we now hold in subsidiary 
companies represented by the decrease in the item of goodwill 
previously mentioned. Stocks of leaf, manufactured goods and 
materials at cost or under, now stands at £ 6,873,065, or a 
decrease of £148,120. Sundry debtors, less provision for doubt- 
ful debts and debit balances, now stand at £2,108,140, or a 
reduction of £423,035. Cash at bankers and in_ transit, 
£2,520,980, shows a reduction of £335,139. This is necessarily 
a fluctuating item. . 


Turning to the liabilities side of the balance sheet, the issued 
capital of 4,500,000 Preference shares remains the same, but the 
issue of Ordinary shares is increased from 16,002,523 to 
16,015,645, or an addition of 13,122 shares. This is partly due 
to issues to shareholders in respect of belated acceptances of the 
various issues of shares, but 10,000 of it is due to the issue to 
two directors of shares in pursuance of a resolution passed by 
the shareholders on the 19th May, 1919. Creditors and credit 
balances is increased to £6,239,843, representing £560,904 more 
than it stood at last year. This increase is mainly accounted for 
by increased provision for income tax, and, in addition, we had 
loans from our banks—which, however, have since been paid 
off. Premium on ordinary shares issued has increased by £10,000 
to £401,039, due to the premiums received on the 10,000 shares 
issued to the directors. Special reserve has increased from 
41,198,727 to £1,254,230, a difference of £55,503. This is due 
to the realisation in respect of the liquidation of some shares 
in excess of the amount standing on our books, and the difference 
has been carried to the credit of this item. 


General reserve, to provide against possible losses arising from 
the war, still stands at £1,500,000. At our meeting last year, 
the chairman said we expected to receive shortly a sum of 
approximately £1,280,000 in respect of the amount due on loans 
and current accounts from Germany. We only received a small 


part of this amount, however, prior to the 3oth 3 
that since then we have received a further sum on aces but j 
making a total of 41,246,565 up to date, which will mean : 
this item will have to be dealt with in our balance sheet that 
hence, we be in a position to say how much 
received and in what way we propose to i 

of the £1,500,000. balance 


That brings me to the last item—name 4 
account. You will remember that last year 
a balance of 43,076,868, out of which we paid a final diyj 
of 9 per cent., amounting to £1,440,405, which left us with 
disposable balance of 41,636,462. To this sum the net prof 
for the year, after deducting all charges and expenses for 
ment, etc., and providing for income tax and corporation 
tax, amounting to £ 4,323,481, should be added, less the Prefer 
ence dividend of £225,000 and the four Interim diy; : 
amounting to £2,561,227, which leaves a disposable balance of 
£3:171,454, out of which the directors recommend the distribysll 
tion on the 18th January inst. of a final dividend (free of British 
income tax) on the issued Ordinary shares of 8 per cent., amounmll 
ing to £1,281,266, leaving £1,890,187 to be carried forward, 
This final dividend of 8 per cent. will make 24 per cent. for the 
year upon the Ordinary shares which were in existence a year 
ago, and upon the small number of shares issued sin 
amount, of course, varies with the date of their actual issue, 


As no doubt you are aware, the final accounting period fog 
excess profits duty purposes of your Company terminated on the 
3oth September, 1920, and, owing to this being the case, the 
Company has not been able to claim the full benefit attaching tg 
the drop in the value of stocks in trade that it would have beep 
able to claim if its accounting period had ended at a later date 
The Company, however, will have a claim against the Govern 
ment in respect of the relief afforded by the Finance Act, 193% 
but the amount has not yet been ascertained. The profit for the 
year under review does not include any amount in respect of this ™ 
claim. 


I may mention that the net profits for the past year show an 
increase of £1,229,000 over the average net profits for the pre- 
ceding seven years, 1914 to 1920, even including the record year 
of 1919-1920. During the past year we have- passed through 
period of great difficulty and depression, more particularly ig 
January, February and March. Since that time conditions in@ 
our business have gradually improved, and are still improving, 
and during the first three months of our current year this im. 
provement has been maintained. Now that the aftermath of the @ 
war, as far as we are concerned, is clearing up, I see no reason @ 
why the steady growth of our business should not continue. Pa 
feel that we are in a very sound and promising financial position, 
as all our stocks of tobacco and materials have been written 
down to or below to-day’s market value; our carry-forward ig 
larger than last year, and, as I have said before, we have 
received since September 30th a very large proportion of our 
German claims, against which we set up and still have on our | 
books the general reserve of £1,500,000. 


Before moving the resolution, there is one matter of interest 
to the holders of share warrants to bearer to which I should like @ 
to refer, and that is that if the resolution is carried there will 
only remain two dividend coupons attached to the share wate 
rants; therefore, if the usual interim dividends are paid, the last 
of the coupons will be payable on June 3oth next, and it will 
be necessary for the holders of share warrants to bearer to lodge 
their talons with the Secretary, at this office (Westminster House, 
7, Millbank, S.W.1), to be exchanged for a new sheet of coupons, 
The Company has over 50,000 share warrants of various denomi- 
nations outstanding, and as issuing the new sheets means check 
ing the numbers on the new talons against the numbers on the 
old talons, and also getting the talons examined and certified 
by officers of Lloyds Bank, it is evident that some considerable 
time must elapse between the receipt of the old talons and the 
issue of the new talons and coupon sheet. I would therefore ask 
the holders of share warrants to bearer in no event to omit fo 
send in their talons when they cut off their last coupon; in fact, 
it would materially assist the Company in issuing the new talons 
if any of the holders of the share warrants could see their way 
to send in their talons earlier. I may say that we are 
now to exchange the new talons and sheets of coupons for the 
old talons. I now formally beg to move the adoption of the 
report and balance sheet for the year ended September joth, 
1921, including payment on January 18th inst. of a final dividend 
of 8 per cent. upon the issued Ordinary shares, free of British 
income tax. I may also mention that the directors have declared 
for the year 1921-22 an interim dividend of 4 per cent. free of 
British income tax, also payable on January 18th, so that the 
shareholders will receive on that date 12 per cent. 


Mr. Lawrence Hignett seconded the motion, which was agreed 
to unanimously. 


The retiring directors and auditor were then re-elected. 


At an extraordinary meeting, on the motion of Viscount St. 
Davids, seconded by Mr. Waldron, a resolution was allot- 
ting shares to directors as remuneration for their services. 


The proceedings terminated with a vote of thanks to the Chair- 4 
man and directors. 
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